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community:
Every year, the City Manager provides an annual
report to the City Council, residents and businesses
of Santa Clara. As Interim City Manager, I am
pleased to present the 2012 Annual Report and
2013 City Calendar.
Change is a word that evokes many different
emotions. The thought of change can make you
uncomfortable … or hopeful. It can feel intimidating
… or soothing. It can be a challenge … or a promise.
We in the City of Santa Clara have experienced all of
these reactions in the past year – one of the greatest
years of change in our history. But as we begin 2013,
the community should feel confident that Santa Clara
is prepared and ready for the exciting new chapters
that lie ahead.
The most significant and far-reaching change in
2012 is the loss of the City’s Redevelopment Agency
(RDA). For more than 50 years, Santa Clara’s RDA
has been an effective economic development tool
that has stimulating private development investments,
improved public infrastructure, and contributed to
the construction of 2,300 affordable housing units
for seniors, disabled and low income families. The
dissolution of all redevelopment agencies in California
by the Governor and State Legislature to help plug
the gap in the State’s huge budget deficit was sudden
and stunning in its potential negative impact on the
fiscal stability of Santa Clara. We continue to work
through the details of the dissolution and strategies
for how to handle worst-case scenarios.
New leadership will take us through this challenging
process. Four Council Members were elected in
November, along with a Chief of Police and City
Clerk. A new City Manager is also expected to be
appointed about the time that this publication goes to

print. Their fresh perspectives will join the seasoned
experience of the Mayor, other Council Members
and the executive staff team in analyzing issues and
crafting solutions.
They say that “the more things change, the more
they stay the same,” and that is certainly true about
the core values of Santa Clara. No matter what
challenges are put in our way, nothing draws City
leadership away from the commitment to provide
excellent services to residents, businesses and
visitors. Much of the credit for this consistency in
service delivery must go to our employees who have
made financial sacrifices to help balance the budget
and who every day go above and beyond to serve
the community and maintain our outstanding quality
of life. We appreciate them and thank them.
When the new Stadium opens for business in
2014, America and the world will become better
acquainted with Santa Clara and what they will
learn is what we already know. There is no better
place to live, work, play or raise a family. And that is
something that will never change.

Ronald E. Garratt
Interim City Manager

